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Present Members: , Helene Blair Robin Harvey, Jenny Garneau, Melissa Bonvini Murphy, Timothy 1 

Lepore, Student Council Representative Shaun Stojak  2 

 3 

The meeting was called to order at 6:00 PM in the Nantucket High School Cafeteria. 4 

 5 

A motion to approve the agenda was made by Helene Blair, Melissa Murphy seconded.  6 

 7 

Presentations & Discussions of issues of interest to the Committee 8 

School Presentation from NES – Swimming Program 9 
Presented by Galen Gardner, Physical Education teacher at NES, joined by 5

th
 graders Henry Dupont, 10 

Bridgette Kubisch, Jennifer & Madeline Lamb and parent volunteer, Melissa Patterson.  Each student 11 

offered their unanimous appreciation for the swimming program currently taking place in the NPS 12 

Pool.  They were enthusiastic and articulate in their praise.  NES students come up to the NHS to 13 

participate in swimming lessons/fun activities once a week. Facilitated by Ms. Gardner and Swim 14 

Coaches Jim Pignato and Doreen Allen, the students are broken into Red Cross affiliated groups by 15 

ability. Galen Gardner shared it is the most important program she teaches as part of the Phys. Ed 16 

curriculum and that it is imperative to maintain.  She stated that it is a collaborative effort with 17 

teachers, parents, Nantucket Community School, and administration.  It offers differentiated 18 

instruction, is a lifetime activity and is a wonderful way to increase cardiovascular exercise. 19 

 20 

Budget Planning Calendar – W. Michael Cozort 21 
Superintendent Cozort presented the Second Draft of the FY 2013 Budget Development Calendar 22 

with some minor changes from the original.  Specifically, the AdHoc budget schedule was added. 23 

Rather than Adopt the Budget Directives for FY 13, it was suggested by Jenny Garneau and 24 

discussed to present first and then to adopt these directives.   25 

 26 

1
st
 Quarter Budget Update – Glenn Field, Director of Finance 27 

Mr. Field began by commenting that because school has only been in session for a handful of weeks, 28 

it was early to have hard and fast numbers to analyze.  He confirmed that we do know the hiring 29 

numbers coincide with payroll.  We have a general idea that our tracking is as expected and these 30 

early numbers allow to forecast or “map” the budget basics for 2013 projections. Additionally, it aids 31 

in the task to artificially age and cost everything to create a preliminary forecast for FY 2014.  In a 32 

slightly different focus, Mr. Field also provided the DESE Contract Language Document 33 

requirements for the Lunch RFP (a document which has already been provided for the School 34 

Committee).  Mr. Field reminded the Committee that the current public appropriation budget subsidy 35 

is set at roughly $74,000.  He noted that FY2011 operations improved significantly, with an 36 

approximate $100,000 less in debt.  It is still the hope to outsource to a professional school lunch 37 

management company for FY 2013.  We have been given an extensive checklist to ensure that the 38 

students are provided with proper health and nutrition, and the DESE has an active say regarding our 39 

outsourcing choices to provide this proper nutrition.   40 

 41 

Robin Harvey inquired about how our costs are separated by building, with a response from Mr. Field 42 

that some numbers are lumped together when they are considered one building (NHS and CPS) vs. 43 

three separate schools.  There was also a question regarding NPS Landfill Fees.  Mr. Field replied  44 

that our Landfill Fees are a planned expenditure reflecting our use.  These fees are a revenue expense 45 

for the town and a measureable one for us.   46 
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 47 

There was another question regarding expenditures in the Special Education Department.  48 

Superintendent Cozort pointed out that these numbers can change when students go off island for 49 

educational programming and/or come back on island.  The budget is set in February, however we 50 

can sometimes have a student return to our schools, but need an aide.  In this case, we might transfer 51 

funds from a tuition line to a staffing account.   52 

 53 

Comments from the Public 54 
None 55 

 56 

Committee discussion and votes to be taken: 57 
A motion to approve the transfer and invoices was made by Robin Harvey and seconded Helene 58 

Blair.  The motion was approved by a vote of the Committee. 59 

 60 

A motion to approve the minutes of October 4, 2011 and the Workshop Minutes of October 11, 2011 61 

was made by Melissa Murphy and seconded by Robin Harvey and was approved by a vote of the 62 

Committee. 63 

 64 

Superintendent’s Report 65 
On the Horizon – Superintendent Cozort commented on the productivity of the Strategic Plan 66 

Workshop.  It was agreed that more time was necessary to complete the review of Focus Areas and 67 

Action Plans and to determine the final format that will be used.  It was agreed that October 25, 2011 68 

at 4:00 pm would be the final workshop to iron out the last details.  Helene Blair mentioned she did 69 

not want the Superintendent to be “micromanaged” and the committee ensured her that was not the 70 

intent of the extra time.  Several members noted the change from Budget Development  to Directives 71 

for November 1, 2011.   Helene Blair asked about an update of teacher evaluations.  Mr. Cozort 72 

indicated he had a checklist to share with the School Committee. The meeting originally scheduled 73 

for December 20
th

 will be moved to December 13
th

 to provide a buffer before the holidays. 74 

 75 

Melissa Murphy asked when we could hear about the NES implementation on the literacy program 76 

and it was determined to do that in January.   77 

 78 

There was brief discussion about the new format for Town Meeting, starting March 31, 2012.   79 

 80 

Jenny Garneau lauded the Technology Department, with special attention to Joanne Johnson for the 81 

DOE accolades offered to Nantucket Public Schools.  Nantucket was the 1
st
 district in the state to 82 

submit the EPIMS, SIMMS,filings.  Nantucket is a “beta or test pilot” for this data and the state gave 83 

glowing report. 84 

 85 

For the next meeting the agenda will include Budget Directives, Curriculum Update for Math, 86 

Enrollment Update, and the Preliminary Budget Forecast. 87 

 88 

 89 

Sub-Committee/Work Group Liaison Reports and Acknowledgements: 90 
Shaun Stojak, student representative, reported that the 2nd Student Council Meeting was held an hour 91 

before the School committee meeting and that the Student Council would meet with Advisory 92 

representatives next week.  93 
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 94 

A motion to adjourn the School Committee meeting was made by Jenny Garneau and Helene Blair, 95 

and seconded by Melissa Murphy. The motion was approved by a vote of the Committee. 96 

 97 

Meeting adjourned at 6:40 PM 98 

 99 

Respectfully submitted, 100 

Logan M. O’Connor, School Committee Clerk 101 


